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MINUTES 
City Council Joint Committee Meeting 

Monday, January 4, 2021 
 
The Joint Public Works and Administrative Committee Meeting started at 9:20 a.m. 
with Mayor Owens conducting the meeting via teleconference from the 4th floor 
conference room. Councilmembers present via teleconference: Campbell, Willingham, 
Morgan, Twitty, Pollard, and Palmer. The meeting was live streamed on the City of 
Camilla’s Facebook page. 
 
STAFF: City Manager Sykes, Clerk Ford 
 
The meeting was called to order by Mayor Owens and City Manager Sykes presented 
the following agenda items: 
 

1. City Manager Sykes stated he want to provide a brief recap on where we stand 
with COVID, the current numbers coming from the Department of Public Health, 
and the status of city operations. As they have monitored the numbers over the 
past couple weeks they have seen them rise and are currently at the same level of 
positive COVID testing and hospitalizations we saw in April of the past year, but 
not the number of deaths. He sent out the notice Sunday a week ago about going 
back to Phase I as we started seeing the numbers and COVID on the rise in 
Camilla and Mitchell County. Shortly after that we started testing employees in 
our critical operations areas because of sickness that happened over the holidays. 
In just a matter of days we were down to a skeleton crew and are still operating 
under a skeleton crew today. We are operating cashiering, customer service and 
collections from a very small number of employees and have brought in 
employees from other departments to help out. We are operating the drive-thru 
and cashier windows and the building is closed as it was in April and May. 
Things are going well so far and the reports we are getting are good and he will 
talk to councilmembers individually if they have questions about staff. The 
approved vaccinations are in different phases. The phase we are in now is Phase 
1A, the initial phase, and currently health care providers, elderly and convalescent 
home settings are being administered the vaccine. There are 700 doses of the 
vaccine in Mitchell County and of those 700 doses, as of Friday only 50 to 60 
doses administered. There is some reluctance by folks to take the dosage and the 
Governor mentioned last week they were considering moving to Phase 1B. There 
will be more folks eligible to take the vaccine and anyone in our organization that 
is eligible we are letting them know. This will open up the vaccinations to police 
and firefighters, utilities, and public works employees, which is the majority of 
our organization eligible to take the vaccine at that time. Until the community is 
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vaccinated there will be a threat of COVID and when the information comes out 
and the vaccine is made available we will communicate so everyone can be aware 
of it. There are some plans in place for a vaccine distribution but those have not 
been activated because so far it is limited to the health care community. Once it 
opens to the public it will be a larger scale vaccine distribution. The football 
stadium parking lot has been identified as a location for the community vaccine 
distribution. Councilman Campbell questioned if the problem with trucks parking 
in the lot at the stadium has been taken care of. City Manager Sykes stated when 
they get ready to use the parking lot they will go out in advance to take down 
information and notify those parking in the lot their vehicle has to be moved. The 
last time he was out there he saw two vehicles. Signage will be coordinated with 
the Department of Public Health. Councilman Morgan asked the cost of the 
vaccine for the general public and City Manager Sykes stated it his understanding 
there is no charge to individuals for the vaccine. 

2. ACTION ITEM: Election of Mayor Protem. At the first meeting in January there 
is the election of the Mayor Protem, which was discussed at the last work session. 
Councilman Twitty is the next council member according to seniority and he is 
willing to serve. He will be appointed by the Council on Monday night unless 
there are objections. There were no objections. 

3. Follow-up for City Management Performance Evaluation Form – he and the 
Mayor spoke when developing the agenda for today’s meeting and talked about 
adding this item. Mayor Owens commented as part of Steve’s new contract there 
is a performance piece included. He mentioned to Steve it would be fair to him, 
and more importantly the citizens, to have a measurable way to identify 
performance. If there is no objection from council, in talking with Steve, he and 
Steve can get together and work out a framework for the council’s consideration 
at February’s meeting. Ideally getting this done in February would be best since it 
will give them eleven months or up until the time the performance evaluation is 
due to evaluate the performance of the city manager. He does not think going past 
February is a good idea and they need to go ahead and have something in place. 
He asked if there was an issue or good with council for he and Steve to work out 
the framework and having something to present at February’s committee meeting 
for their input and approval. There were no comments from the council. He stated 
he and Steve would be working the next three weeks to have a document ready 
for them to look at during the February committee meeting. City Manager Sykes 
commented the process and time line laid out is doable and he appreciates the 
consideration of sooner rather than later since it will give him the rest of the year 
to work toward the performance goals. He stated he was in agreement with the 
process of him and the Mayor working together on the evaluation form to present 
to the council for their approval and adoption and in agreement with the time line 
to try and get adopted at the February meeting. 
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4. Project List – this will go hand-and-hand with the performance evaluation and 
one of the key components of the evaluation is timeliness of project completion. 
He has started a process of identifying projects that will be presented at the 
February meeting. He would like to send the draft out immediately following the 
meeting today so each council member can look over and see if there are items 
omitted and need to be added. The list is not necessarily a capital project list and 
there may be items that need to be added because they consider them of 
importance and be completed during 2021. He developed a project list which is 
one page and broken out in to the different operating areas: water/sewer, electric, 
general fund, and airport. What he would like to do is complete the list and have 
ready for consideration at the February meeting. The key components he intends 
to put on the list are the project, timeline, budget, and funding source. He asked 
for feedback about the 2021 project schedule. Mayor Owens commented one of 
the things Steve pointed out is very important to the council and the public. What 
he just mentioned is a very administrative heavy list: capital projects, 
water/sewer, these types of things that need to be done for infrastructure and day 
to day operations. He also thinks and what he encourages is for council to get out 
and talk to their constituents and identify not only the capital projects but also the 
intangible stuff. If they have a list in mind of things they would like to see in the 
city it is important for the overall economic and social growth of our community 
and to provide to Steve so he can incorporate and council can consider. There are 
things impacting the way our city is growing: COVID-19 and coming out of this 
depending on that time line we will have to deal with serious issues related to our 
community. He encourages all council members to get out in the community and 
talk to their constituents and see what priorities are in their mind and incorporate 
in the capital projects. Steve commented the list he has put together so far under 
the general fund includes the splash park, Toombs Park picnic pavilion, 
basketball court renovation, and Boys and Girls Club building renovation. Under 
paving are projects for LMIG, SPLOST, and TSPLOST paving and sidewalk 
project; sidewalk infrastructure for the CDBG project and the city-wide sidewalk 
project. Under water/sewer is the CDBG for West Circle, sewer rehab for GEFA, 
sewer upgrades and hardening for GEFA, well and pump lift station 
improvements; electric includes infrastructure for electric lines, electric system, 
and LED lighting; airport includes the large aircraft hangar project and 
infrastructure project for FAA grant. Those are the projects identified and he will 
send out and there may be projects they have in mind to include on the list and 
this will give them the framework for discussion of items. Mayor Owens 
commented to give an example of intangible and tangible stuff related to the 
community and the types of things that will go on the list for consideration 
include: he has had talks with Councilman Morgan regarding the youth advisory 
council, citizens academy, and improve gateways coming in the city. Is there a 
way to interface with businesses and new businesses in terms of incentives to 
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inspire economic growth and entrepreneurship. These things are equally 
important in terms of moving the city forward inclusive of the infrastructure and 
capital projects. Councilman Pollard commented he concurs with the Mayor and 
those type of projects need to be added and the type of things we should be 
looking at in 2021. From time to time people ask him what the city has for new 
businesses and they need to definitely look at that. Mayor Owens stated that 
Councilman Pollard mentioned a couple weeks ago about the 21st Century 
Policing and where we are on that. Steve commented he has an outline for the 
meetings, who will attend, location and right now the outline needs to be placed 
on hold until we get the community vaccinated and the virus behind us. 
Otherwise it will be virtual and will not accomplish what we need to accomplish. 
The Depot is the location identified and right now it would not work until we can 
go back to open meetings. He has a draft outline that targets the audience, 
location, material, and time. Mayor Owens stated his main point is we have it 
ready and Steve commented he had tentative dates initially and will change to 
TBD and send out for review. Feedback received will be incorporated in the 
project schedule and needs to be a week before they meet again so he can put in 
the document. He will expand the list based on feedback and send out before the 
meeting. Mayor Owens commented they need to provide justification and 
objectives of what the plans are and a brief summary of why it is needed in the 
community. City Manager Sykes stated another project is a community Wi-Fi 
system and it will be on the list. The information needs to be submitted to the city 
manager within the next two weeks so he has time to take feedback and put in the 
document for their review before the February committee meeting. He stated 
other items would need to be met on such as the SPLOST paving list which has a 
target date of April 2021. In order for that to happen the streets need to be 
identified so they can be estimated and a contract bid put out. Councilman Pollard 
questioned the gateways and said he was on the committee in the strategic 
planning session along with the police chief and main street director. City 
Manager Sykes stated the project is at a phase of providing a mock-up of what 
signs would look like. At the conclusion of the discussion Mayor Owens 
commented the council will weigh-in on the final idea for the gateways. 
Councilman Pollard asked if we had others interested in joining our radio system 
and City Manager Sykes commented he is working with the city manager of 
Pelham trying to get them on. At the end of the discussion he thinks there is a lot 
of promise for Pelham to join but did not want speak for them. 

5. CFO Ferguson is not able to join the meeting today but financials have been 
included in the packet. He stated if they have questions to let him know and there 
is nothing out of the ordinary to report. Mayor Owens commented for the airport 
fund in October the fuel sales and cost of fuel was a good margin for us, almost 
$9,000 in fuel sales and $5,000 for the cost of fuel. In November the fuel sales 
were $24,000 and the cost of fuel was a little over $22,000 so the margin shrunk a 
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little bit and may be market driven. City Manager Sykes commented when we 
purchase fuel we purchase in bulk and it could be timing of when purchased. He 
will verify and get back with them.  

6. Monthly reports - the public safety report has been included and this report from 
the chief of police has not been adopted yet but he wanted to continue presenting 
in this format awaiting council feedback. If they see anything on the report to be 
added or changed to let him know. If he doesn’t hear anything from them they 
will adopt the report and provide on a monthly basis. Mayor Owens commented 
he likes the total report and on page 2 of 4 of the report for juvenile problems, the 
number is six. There is no detail but he is curious to know going forward the 
nature of those juvenile issues because it goes right to the policies established this 
year and if there was something the council could do in terms of policy to get that 
number down. Is it gang related or what are the issues surrounding that in terms 
of our youth. Steve stated he would get the detail behind the six and screen the 
information and anything he can share to give more meaning, he will get to them. 
City Manager Sykes also reviewed the demolition report. Mayor Owens asked if 
we had anything in the works related to commercial demolition of some of the 
properties in the city. City Manager Sykes commented he has not started 
identifying commercial properties yet. After discussion he stated he could expand 
the focus to commercial and identify high priority commercial properties and 
bring back to the council for their approval. Council needs to forward to him via 
email commercial properties they identify. Mayor Owens commented trash clean-
up heading north and south on 19 has a schedule of clean up on Mondays and 
Fridays. He asked the council for input regarding those days and if they were 
good with that. No feedback was received. At the conclusion of the discussion, 
Mayor Owens stated our gateways are who we are and first impressions are 
everlasting. They are important on a day to day basis of who we are. 

7. Councilman Morgan stated he wanted to bring the council up to date on ways we 
can allow our elected officials to begin attending the COVID-19 meetings for 
Mitchell County. City Manager Sykes commented they have been meeting 
(Pelham and Camilla city managers, county administrator for Mitchell County, 
Department of Public Health, and emergency management director who was 
Jamie Sullivan at the time) by conference call getting updates from DPH as to 
COVID in the community. The purpose for the meeting is so the administrative 
staff in the cities and the county can provide feedback to DPH and they can give 
us advice and information helpful in day to day operations. At this point no 
elected officials are involved in the calls and to add elected officials he would 
want guidance from council to do that and also to talk with the other members 
because if we do in Camilla it could impact Pelham and Mitchell County Board 
of Commissioners. He wants to make sure he is communicating with them 
interest in changing the format. If we have more than a quorum of council join in 
we have to advertise it. He is not against it but certain steps need to be gone 
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through because other agencies are involved. Mayor Owens commented there is 
real value to the administrators having their conversation and it is different from 
the DPH board he sits on. What he can do is follow up with Christi because there 
is a lot of information from the meetings and a bunch of entities are inside there. 
He will check and see if those meetings are available for public consumption and 
after they meet if they can get a copy of it or participate. Councilman Morgan 
stated it creates a space for more advocacy because he receives feedback from 
residents. They are not getting enough access to tests and for the testing last 
week, the lines were very long and individuals who could not make that test had 
to drive to another town for testing. Councilwoman Willingham stated she 
thought the person who served on the board would bring back information and 
share, even with the newspaper. We have a representative and they could share 
concerns with them and they would get an answer and bring back. Mayor Owens 
stated with the increase in COVID cases there is a present concern about the 
amount of testing available to the public. If there is a rise in new cases that should 
dictate more free testing. The board piece is spot on but Councilman Morgan’s 
point is more targeted and a present, current issue. City Manager Sykes stated he 
could reach out to Christi and find out what happened to the influx of new testing 
requests. He will get the information back out to everyone. Mayor Owens stated 
until we get it back under control, and he knows Christi’s time is all over the 
place, to see if there can be a question and answer session for the council at the 
committee meeting or council meeting and have a representative from DPH 
available to answer targeted questions that may come up. City Manager Sykes 
stated he would inquire if someone is available to do that Monday night at the 
council meeting. Councilman Pollard stated there is not a whole lot of 
communication taking place. He stated some people were denied the right to 
testing and does not know what is going on. There is a lack of communication 
between the boards and information is not being brought back nor the hearing of 
concerns from citizens. As elected officials they cannot communicate to them 
what steps need to be taken because they do not know. Mayor Owens stated the 
board does not meet on a regular basis and why they [he/the City] communicates 
following CDC and DPH guidelines because that’s where the most up-to-date 
information is. That information is what he will bring back as a board member. 
To the council and public at large for the most up-to-date information visit DPH 
and CDC websites is his recommendation. Steve commented if any council 
member has questions for Christi send him an email and he will include in his 
correspondence. Councilman Pollard commented resources that have been offered 
to help with testing have been turned down by Christi. City Manager Sykes 
commented Christi is not a decision maker and we should not hold her 
responsible for the availability of vaccines or scheduling because those decisions 
are coming from Atlanta. Decisions are being made at the state level statewide. 
He will reach out to her and will give them time to submit questions to him.  
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8. Councilman Morgan commented he would like to move forward with another 
vote on Monday to enact a mask ordinance for Camilla. There are ways we can 
go about doing this and work with our businesses to enact. Mayor Owens stated 
he would need to ask if there were at least three council members who want to 
place the item on the agenda. First he asked what the ordinance would look like 
and the background material related to that. There is a standing state law related 
to the Governor’s actions that is very specific related to any type of mandate for 
masks. It is his understanding you cannot enforce on private property and 
residential property without the owner’s permission. Our largest retailer in the 
city has a mask policy and our second largest retailer has a mask policy going in 
their store. From a supplemental standpoint outside of government action there 
are things in place already that achieves it. The rest have another set of rules for 
how they do business. We cannot enforce any mask mandate on private property 
related to the Governor’s executive order in place. If there is a consensus who 
would want to vote on that, someone will need to draft what it will look like 
keeping in mind the existing state executive order. Councilman Morgan and 
Councilman Pollard were in favor. Not receiving a consensus, Councilman 
Morgan was encouraged to reach out to fellow council members and talk about a 
collaborative concept and at some point they may get there. Councilman Pollard 
commented he believes they need to have a broader discussion on the subject. 
Mayor Owens commented in February or some other time they could have a 
larger discussion on what they can do as a community. He commended 
Councilman Morgan for staying on top of the issue and encouraged him to 
continue. Councilman Twitty asked if they could have a brief discussion at 
Monday’s meeting as to what the state law is. Steve replied he could put that 
together.  

9. Mayor Owens asked everyone what they wanted to do in terms of next week’s 
meeting and also February meetings. Consensus was to remain virtual for 
Monday night’s council meeting. Councilman Morgan suggested the use of Zoom 
as a meeting platform. City Manager Sykes stated he will provide weekly 
numbers on COVID and vaccination distribution so they can make a decision 
moving forward how they would like to conduct the meetings. 

10. City Manager Sykes stated his plan is to send out to council and mayor: 2021 
project list template and asks they take the next two weeks to update and return; 
any questions they have for DPH and he will try to get answers today and send 
out this afternoon; will get together COVID guideline mask mandate information 
and make available which will be a summary of what cities are allowed and not 
allowed to do; and send out a policy concerning requests for traffic control 
devices. The other item is personnel – Charles Kelly has retired from full-time 
employment and he advertised the vacancy. He had six candidates to apply for 
zoning administrator and keeping in mind the expanded role will include 
managing the land bank and increased focus on demolition and abatement, he 
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looked at management experience, general knowledge of building construction, 
high school education, years of management level experience, and post-high 
school education. He interviewed the top two candidates and selected Richard 
Keith Lodge for the position. He is looking forward to him coming in and giving 
immediate response to their concerns of demolition and commercial property 
prioritization. He will invite him to come to a work session to meet the council. 
City Manager Sykes will follow-up on the job description and financial status for 
the department and make notes to demonstrate where we are in the current budget 
and where he anticipates the budget to end up. 


